
FUNDAMENTALS OF MANAGEMENT
Discover the foundations of management to be influential, speak with confidence, and lead in a

diverse organizations.  

SEE  YOU  THERE !

WWW .MACKSPERSPECTIVE .COM /FUNDAMENTALSOFMANAGEMENT

Enroll at www.macksperspective.com/fundamentalsofmanagement

Date:

November 08, 2019

 

Location: 

The Medallion Conference Center 

Holiday Inn Express, 7309 Garners Ferry Road, Columbia, South Carolina 29209

 

Light refreshments available!

 

Seminar Schedule-

Check-in:  8:30 a.m. - 9:00 a.m.

Program:  9:00 a.m. - 4:00 p.m.

 

Please Note:

Walk-in registration will not be allowed

You will be notified by email if any changes occur for the seminar (date, venue, etc.)

Meals and parking expenses are not included

You will receive a Certificate of Attendance at the end of the program

 

Cancellations and Substitutions:

You may cancel your registration 14 business days before the program and we will refund your

tuition less a nominal cancellation fee.  Please note that if you do not cancel and do no attend,

you are still responsible for payment.

Attend this one day leadership training to learn how to:

 

Cultivate your leadership voice by defining your leadership style

Improve your decision-making skills and ability to solve problems quickly

Build effective teams with differing perspectives

Prioritize organizational goals and maintain a high level of execution 

Accurately convey employee performance and potential on evaluations 

Develop healthy habits to balance your personal and professional life

And so much more!



Individual- "Define Your Leadership Style:"

Transitioning into management

Assess your personality trait and how it connects to your

leadership style

Understanding how to leverage emotional intelligence 

Identify your strengths and weaknesses

Connect with your employees, peers, and bosses through

understanding personality traits

COURSE CONTENT

WWW .MACKSPERSPECTIVE .COM /FUNDAMENTASOFMANAGEMENT

Managers will learn the tools to transition from an individual mindset to become team-

centric and promote organizational growth.  Great leaders own their position, influence

others around them to grow, and create solutions to improve the organization as a whole.  

This seminar will teach you the fundamentals you will need to navigate the work

environment with confidence.

Team- "Distinguish Best Leadership Practices:"

Increase decision-making skills 

Apply problem-solving techniques for complex objectives

Learn how to work with difficult employees

Enhance communication to convey vision

Build team cohesion and influence optimal performance

Conduct employee evaluations conveying performance and potential 

MORNING SESSION

AFTERNOON SESSION

Organization- "Demonstrate Work-Life  Balance:"

Recognize concepts to increase employee retention 

Develop personal career plan and growth opportunities

Employ industry networking techniques

Interpret the importance of mentorship

Practical Exercise and Scenarios

 

Assessment Test

 

Certificate of Completion

 


